Question 1

Launches and commercialization efforts in the biopharmaceutical industry have a poor track record. Please rank the reasons
why in terms of most to least impactful, based on your experience:

Reasons Launches and Commercialization Efforts Have a Poor Track Record

N=30
Percentage of Responses
0 20 40 60 80 100
Underestimation of market access challenges 13.3 40 20 16.7 0 3.
Lack of deep understanding of customer needs and constraints . . : 10 6 6.7 6.7

Suboptimal pre-launch market shaping

Siloed organizational structure

Inadequate engagement of providers, payers and patients 23.3 26.7 26.7 10 13.3

Script fulfilment and treatment adherence issues

Lack of alignment and incentives of commercial team
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Source: EVERSANA survey of 30 biopharma commercialization professionals
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